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Inclus in brief

• Inclus is a risk management focused SaaS company founded 

in 2012 and headquartered in Espoo, Finland

• Spinned off from the Nobel laureate Martti Ahtisaari’s Crisis 

Management Institute in 2016

• Inclus’ analysis methods have been developed in collaboration 

with Aalto University’s Systems Analysis Laboratory

• Customers include large enterprises, professional services

businesses, and public sector organizations that want to build 

agile, collaborative and impact-driven risk management 

processes
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Etymology

resilience(n.)

• 1620s, "act of rebounding or springing back," often of immaterial things, 
from Latin resiliens, present participle of resilire "to rebound, recoil," 
from re- "back" (see re-) + salire "to jump, leap" (see salient (adj.)). 
Compare result (v.). In physical sciences, the meaning "elasticity, power
of returning to original shape after compression, etc." is by 1824.

https://www.etymonline.com/word/resilience

https://www.etymonline.com/word/re-
https://www.etymonline.com/word/re-
https://www.etymonline.com/word/salient
https://www.etymonline.com/word/result
https://www.etymonline.com/word/resilience


The world demands
psychological resilience



Putin, Photo: Suomen kuvalehti Trump, Photo: NBC Xi Jinping, Photo: Politico

Worldviews at a crossroads



Competition of Critical Minerals

➢ BRICS countries own 2/3 of 
the world's critical minerals

➢ Potential for artificial crisis

➢ Availability, prices

➢ Negotiation power

A graphite mine in central Ukraine. The original critical minerals deal between the

US and Ukraine was meant to pave the way for further discussions about US 
security guarantees © Olena Koloda/Bloomberg





Chinese fleet around Taiwan





Strategic uncertainty expected

• Unpredictability increases

• Global shocks

• Covert operations

• Crises, trade war, technological
upheaval

• Complexity increases
• Norms dismantle

• New (unknown) world order

• Power politics rule



Examples of national level
resilience analysis

Two cases – Palestine & Ukraine



Palestine Resilience Scenarios

Palestine Resilience Scenarios: https://cmi.fi/2020/12/16/supporting-palestinian-resilience-through-
dialogue-unity-is-the-only-possible-option/
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Ukraine

Social Cohesion and Resilience Risk Management

Low horizontal cohesion High horizontal cohesion

High vertical cohesion

Low vertical cohesion



Psychological resilience on 
individual level



Resilience as Qualities of the Person





https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-
building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y#v=onepage&q&f=false

https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
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https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y


Collaborative Risk
Management

As a vehicle for building psychological
resileince in organizations





Global Scenarios
by Nordic West Office and McKinsey

Focus on 

Polycrisis

scenario



Invasion of 

Taiwan

Russia-

NATO War

Out-of-Control 

Cyber Attack

Iran-US 

War

…AI and 

quantum

revolution etc.

Implications

Contextualize the scenarios for you

Impact Assessment

Assess the impact with multiple criteria

Continuity Roadmap

Roadmap with short, medium and long term preparedness

Macroeconomic

crisis

Scenario menu



Scenario analysis

• Scenario is chain of events
decribing an outcome helping to 
reflect threats and opportunities

• Can be:
• Driver and indicator-based

• Narrative and assumption-based

• It is essential to understand the
impacts of scenarios and create
contingency plans



Opportunities as integral part of RM

• Create opportunities by taking 
calculated risks

• Utilize opportunities inherent 
within threats



Dynamic risk 
management

• Rapid change requires 
continuous risk 
management

• Understanding of risks 
grows by monitoring 
them

• From list management to 
risk management



Bold win in the time of uncertainty

• Select the right risks to take

• Be contious of the risks you are 
taking

• Discuss risk appetite – make it 
visible



Manage interdependencies

• Create sense of control to 
complex systems

• Define and delimit the
system:
• Risks – Risks

• Risks – Processes

• Processes – Processes

• Resources – Processes

• Etc.



• Psychological resilience
develops by taking action

• Small iterative decisions
and actions can be better
than large decisions in a 
crisis

From analysis to action



Key features of Inclus

Collaborative risk 

assessments

Embedded AI Automated 

workflows

Data 

consolidation

Visual analysis 

and reporting

Avoid, blindspots, 

complement 

planning, draft 

summaries, enable 

scenarios, allow 

custom prompts, 

receive observations 

and suggestions

Harness the 

expertise of your 

stakeholders and 

engage them for the 

best mitigation 

outcomes and 

opportunity spotting

Engage stakeholders 

through automated 

requests and 

reminders

Produce coherent 

analyses and boost 

your productivity and 

level of insight with 

the help of AI

Create visual and 

interactive  

summaries of your 

risk insights and 

explore them either 

individually or as a 

team



AI as a coworker

• Focus in practical 
applications

• AI changes risk 
management

• AI will always leave 
uncertainty



Risk management as 
participatory problem solving



Risk Management as a 
Conflict Prevention Process

Facts

Emotions

Impacts & 
Consequences

Corrective
Actions

Preventive
Actions & 

Strengthening
Cooperation

What has

happened?

What did it feel

like?

How did it affect? How to correct the

situation?

How to prevent

problems in the
future?



➢ Engage and empower the 

organization by facing uncertainties

➢ Avoid cognitive biases

➢ Avoid groupthink

➢ Utilize the best expertise

➢ Avoid hidden risks

➢ Prevent potential conflicts

➢ Strengthen commitment to act

Value creation 
and protection

Integrated

Structured 
and 

comprehen-
sive

Customized

Inclusive

Dynamic

Best 
available 

information

Human and 
cultural 
factors

Continual 
improve-

ments

ISO 31000 – 8 principles of effective risk management (iso.org)

Collaborative Risk Management
Communicate and consult stakeholders throughout the risk management process



Collaborative risk management as a 
leadership tool

➢ Honest discussion of potential problems builds trust 

➢ Open discussion of risks shares the responsibility (thus not 
formal accountability) to the wider the organization to find 
solutions for mitigation

➢ Stakeholders knowledge and skills can only be activated when 
they are informed of risks and involved in managing them

➢ Collaborative risk management energizes and activates the 
organization to face uncertainty together



Please do not hesitate to contact me with
any idea!

We always seek new talent, 
knowledge, clients and 
partners.

Thank you!

Mikaeli Langinvainio

CEO

Tel. +358 40 83 73 940

miki@inclus.com



www.inclus.com
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