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https://inclus.com/en/

Inclus in brief

* Inclus is a risk management focused SaaS company founded
in 2012 and headquartered in Espoo, Finland

« Spinned off from the Nobel laureate Martti Ahtisaari’s Crisis
Management Institute in 2016

* Inclus’ analysis methods have been developed in collaboration
with Aalto University’s Systems Analysis Laboratory

» Customers include large enterprises, professional services
businesses, and public sector organizations that want to build
agile, collaborative and impact-driven risk management
processes

inclus
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Security Strategy for Society
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Security Strategy for
Society

Government resolution

Security Committee

Figure 2. The vital functions of society.

Functional capacity of the Leadership

population and services

International and

Economy, infrastructure
EU activities

and security of supply

Internal security Defence capability
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Etymology

resilience(n.)

1620s, "act of rebounding or springing back," often of immaterial things,
from Latin resiliens, present participle of resilire "to rebound, recoil,"
from re- "back" (see re-) + salire "to jump, leap"” (see salient (adj.)).
Compare result (v.). In physical sciences, the meaning "elasticity, power
of returning to original shape after compression, etc." is by 1824.

https://www.etymonline.com/word/resilience
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https://www.etymonline.com/word/resilience

The world demands
psychological resilience
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Worldviews at a crossroads

Putin, Photo: Suomen kuvalehti Trump, Photo: NBC Xi Jinping, Photo: Politico
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Competition of Critical Minerals

» BRICS countries own 2/3 of
the world's critical minerals

» Potential for artificial crisis
> Avallability, prices
» Negotiation power

A graphite mine in central Ukraine. The original critical minerals deal between the
US and Ukraine was meant to pave the way for further discussions about US
security guarantees © Olena Koloda/Bloomberg
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Strategic uncertainty expected

* Unpredictabillity increases
- Global shocks

¥ STRATEGIC

- Covert operations " UNSCATANTY

WRCTAREY

- Crises, trade war, technological . CRRISES™

upheaval

. Complexity increases
- Norms dismantle
- New (unknown) world order
- Power politics rule

GLOBAL SHOQICKS

TRALE \IARS

CRISES

 POWERPOLTICS
' R

0. T N
o S W~
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Examples of national level
resilience analysis

Two cases — Palestine & Ukraine

inclus



Palestine Resilience Scenarios

Supporting Palestinian resilience through
dialogue - “Unity is the only possible option”

On 7 December 2020, a broad-based group of Palestinians, ranging from youth to political decision-
makers, gathered to pave the way toward a more united Palestine. A major national conference held
online discussed future scenarios, and the development of concrete policies to strengthen

Palestinian resilience in the face of division and the Covid-19 crisis.

SCENARIO 1 SCENARIO 2 SCENARIO 3

Division Collapse Unity

Continuing division Collapse & Continued &
& a fragile society chaos Growing resilience

The conference gathered a broad-based group of Palestinians, ranging from youth to political decisicJ

Palestine Resilience Scenarios: https://cmi.fi/2020/12/16/supporting-palestinian-resilience-through-
dialogue-unity-is-the-only-possible-option/ o
d Y — . inclus
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Ukraine

Low horizontal cohesion High horizontal cohesion

Low vertical cohesion

Social Cohesion and Resilience Risk Management inclus



Psychological resilience on
individual level
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I Resilience as Qualities of the Person

20
HANDBOOK OF The Emergence of Capacity-Building Programs
ADULT RESILIENCE and Models of Resilience

Edited by Martha Kent

John W. Reich .
Alex J. Zautra Mary C. Davis

John Stuart Hall
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TABLE 20.1. Resilience as Qualities of the Person

Ten qualities

Descriptions, findings

Authors

1. Positive emotions

Optimism, hope, humor, see
options, positive outcomes, ability
to laugh at oneself, humor, positive

emotions

2. Control

Locus of control, self-esteem

and pride, control, challenge,
commitment, control over stressors
3. Active coping, engagement,
facing fear

Task-focused versus emotion-
focused versus avoidant coping,
passive coping, avoidance versus

engagement, facing fear, leaving
comfort zone, adaptive coping

4. Cognitive flexibility

Alternative explanations, positive

reframing, acceptance, problems
are temporary and limited

Decrease stress-related

illness, mood and arousal, are

restorative, increase well-being
and health, broaden-and-build

theory, hope theory

Lower levels of PTSD,
components of hardiness, predict
mental health in soldiers

Making plans versus ventin
Terous T Tow vou engase
with risk, exposure increases
scﬂ-emcacy, courage, stress
inoculation, coping through
emotional approach

Tolerate highly stressful

events, redefining as challenge,
rebuilding assumptive world,
acceptance in extreme hardship
and in illness, explanatory style

Carver et al. (1993); Scheier et al.
(1989); Folkman & Moskowitz
(2000); Affleck & Tennen
(1996); Fredrickson (2001);
Snyder et al. (2002)

King et al. (1998); Soet et al.
(2003); Kobasa (1979); Florian et
al. (1995)

Johnsen et al. (2002); Beaton

et al. (1999); Maddi (1999a,
1999b); Rutter (1987); Regehr et
al. (2000); Meichenbaum (1985);
Stanton et al. (2002)

Southwick et al. (2005); Schaefer
& Moos (1992, 1998); Janoff-
Buhlman (1992); Manne et

al. (2003); Wade et al. (2001);
Seligman et al. (1988); Seligman
(2002)
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5. Meaning and value in adversity

Posttraumatic growth, learning
from crises, benefits from adversity

6. Altruism

Altruism, required helpfulness,
survivor mission, empathy and
compassion

7. Spirituality

Framework for understanding,
making sense of tragedy, moral
compass

8. Training

Previous experience of trauma,
stress moculation

Value life, relationships

Successful adaptation; fewer
traumatic symptoms; helping
as coping; turn tragedy into
activism; PTG is training in
empathy

Physical and emotional
protective survival, health, less
depression, core beliefs, and
guiding principles

Training in stoicism, prior
training on stressors—torture,

emergency work; prior
experience with stress can foster
adaptation

Tedeschi et al. (1998); Park et al.
(1996)

Bleuler (1984); Rachman (1979);
Midlarsky (1991); Anderson &
Anderson (2003); Tedeschi et al.
(1998)

McCullough et al. (2000);
Koenig et al. (1998, 2004);
Janoff-Bulman (1992)

Alvarez & Hunt (2005);
Hagh-Shenas et al. (2005);
Meichenbaum (1985)


https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y
https://books.google.fi/books?hl=en&lr=&id=I4nB8DkSq-wC&oi=fnd&pg=PA427&dq=the+emergence+of+capacity-building+programs+and+models+of+resilience&ots=InuVdGb6fn&sig=9yUaQ3A4NU7z6dGCzjsHCZhW9U0&redir_esc=y

Collaborative Risk
Management

As a venhicle for building psychological
resileince in organizations
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Global Scenarios

by Nordic West Office and McKinsey

Focus on
Polycrisis
scenario

ORDERLY
DECOUPLING

POLYCRISES

SLEEPWALKING
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Scenario menu

P - = P P
Invasion of Russia- Out-of-Control Iran-US
Taiwan NATO War Cyber Attack War

Implications

Contextualize the scenarios for you

Impact Assessment
Assess the impact with multiple criteria

Continuity Roadmap
Roadmap with short, medium and long term preparedness

Macr nomi ...Al and
ac oe_cc_) omic quantum
crisis

revolution etc.
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Scenario analysis

e Scenario is chain of events
decribing an outcome helping to
reflect threats and opportunities

e (Can be:
®* Driver and indicator-based
* Narrative and assumption-based

* |tis essential to understand the
impacts of scenarios and create
contingency plans

Very large

UNLIKELY LIKELY
LARGE IMPACT LARGE IMPACT
@ Competition driver 3 @Trigoer A
E gTech driver 1
Large
ch driver 3
4
S
2
PModerate - - - - - - - - AN e~~~
e
‘g .Trigger C
o
E
ompetition driver 1
Small- .
.Trigger B
QRegulation / political driver 3
UNLIKELY LIKELY
Very small- ISMALL IMPACT . | | SMALL IMPAC'I'I
very untikety untikely Unceﬂa'\“ Likely Amost certain

Probability of the threat eventuating ~
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Opportunities as integral part of RM

* Create opportunities by taking
calculated risks

e Utilize opportunities inherent
within threats o

. Q37 :
: &
5 #26( @28 ; -
J  [— R
g 12 .#7 0#22 '
@542+ 14Ol 020
@33 @12 @45
& #5@), @47 29
#GQ#W #30@@1#19 ® Qi O 12@@gyss
(A7 #50Q#11
@43
@51 @30 @ :Wico @54
052 @ @ 13@gi: @rs @S
O#23 '
1_
I T T T 1
ery smal small Moderate Large Very arge



25,

Dynamic risk
management

* Rapid change requires
continuous risk
management

* Understanding of risks
grows by monitoring

Risk Score v

them
* From list management to ; : ,
risk management .

Session v



Bold win in the time of uncertainty

* Select the right risks to take

* Be contious of the risks you are
taking

* Discuss risk appetite — make it
visible

TOTAL RISK % OF LIMIT ~

™ e
e " '\o\'a\ &

st >
#4 Market Risk -

#1 Mergers and Acquisitions Risk -

#11 Quality Control Failures ~ [67] 13.9
=l

10.2

15.6

10.6

#6 Supply Chain Disruptions -




Manage interdependencies

« Create sense of control to
complex systems

* Define and delimit the
system:
 Risks — Risks
* Risks — Processes
 Processes — Processes

e Resources — Processes
e Etc.
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From analysis to action

* Psychological resilience
develops by taking action

 Small iterative decisions
and actions can be better
than large decisions in a
crisis

@3 Options

Time scale: Week Quarter

.Market competition
#17 Conduct competitor analysis
#34 Evaluate competitive positioning
[l Technological changes
#23 Digital Transformation Strategy
#22 Adoption of Emerging Technologies
. Mergers and acquisitions
#24 Synergy Realization
#28 Financial forecasting process in place
#25 Stakeholder Communication
.Disruptive innovation
#18 Establish strategic partnerships
#19 Implement agile methodologies
#4 Develop new products or services

[l Economic downturns
#28 Financial forecasting process in place
#33 Market analysis and adaptation
. Loss of key personnel
#40 Succession Planning
[ Failure to meet strategic objectives
#27 Strategic impentation monitoring process in place
#28 Financial forecasting process in place
l Reputational damage
#41 Brand Management

+ Back

4 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025
n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

I Completed
R Comited
N Corpcted
Not started
B Working on it (Past deadline)
N \orking on it
Not started
{ | Not started
Not started
(I Completed
o R, /o ing on
Not started
{ ) | Not started
(I, Viorking on it
-~ (R, Working on it
Not started
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Key features of Inclus

Collaborative risk
assessments

Harness the
expertise of your
stakeholders and
engage them for the
best mitigation
outcomes and
opportunity spotting

Embedded Al

Avoid, blindspots,
complement
planning, draft
summaries, enable
scenarios, allow
custom prompts,
receive observations
and suggestions

2
&y

Automated
workflows

Engage stakeholders
through automated
requests and
reminders

?

Q
a_
o

o
_a
6\:

Data
consolidation

Produce coherent
analyses and boost
your productivity and
level of insight with
the help of Al

R

Visual analysis
and reporting

Create visual and
interactive
summaries of your
risk insights and
explore them either
individually or as a
team

inclus



Al as a coworker

* Focus in practical
applications

* Al changes risk
management

« Al will always leave
uncertainty

inclus

Inclus Al: Task suggestions
Transportation disruptions

F200eA 120G relationahips with Haneponation providers

BUAT 0 M e VY RN W s | G e GrUveer
This o0 Mol enauw prory service Barg Swgtons and may eiso jrovide
BCCRNN 0 SAGLONE PR RS TEN BT RGO

G Condhuct togdar righ assessments

Begiaty stsens e ress
Thes mchuden G e
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Risk management as
participatory problem solving
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Risk Management as a

Conflict Prevention Process

Facts

What has
happened?

Emotions

What did it feel
like?

Impacts &
Consequences

How did it affect?

Preventive
Actions &
Strengthening
Cooperation
Corrective
Actions
How to correct the How to prevent
situation? problems in the
future?
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Collaborative Risk Management

Communicate and consult stakeholders throughout the risk management process

Integrated

Y

o Engage and empower the
improve. soramanen: organization by facing uncertainties
Avoid cognitive biases
Avoid groupthink
Utilize the best expertise
Avoid hidden risks
Prevent potential conflicts

Strengthen commitment to act

Human and Value creation
cultural

q e Customized
i and protection

Best
available Inclusive
information

V.V VYV V VYV VY

Dynamic

L
ISO 31000 — 8 principles of effective risk management (iso.org) lnc‘-“s



Collaborative risk management as a
leadership tool

> Honest discussion of potential problems builds trust

> Open discussion of risks shares the responsibility (thus not
formal accountability) to the wider the organization to find
solutions for mitigation

> Stakeholders knowledge and skills can only be activated when
they are informed of risks and involved in managing them

> Collaborative risk management energizes and activates the
organization to face uncertainty together

inclus



Please do not hesitate to contact me with
any idea!

We always seek new talent, L
knowledge, clients and CEO

Tel. +358 40 83 73 940

pa rtnerS miki@inclus.com

Thank you!

inclus
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